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Forward
The Department of Information, Culture and Tourism, Khammouane Province together with the
Department of Tourism Development, Ministry of Information, Culture and Tourism and the Tourism
Infrastructure for Inclusive Growth Project have formulated this plan to preserve and protect the natural,
cultural and historic heritage of Khammouane for 2016-2025.
The purpose is to demonstrate: (1) the achievements in the protection and management of
heritage tourism over the past 10 years from 2005-2015 and (2) the strategic planning for the next
10 years, 2016-2025 as a reference to the protection and management of natural, cultural and historic
heritage tourism of Khammouane that is focused and systematic.
The key references and background documents used in formulating this plan include: The 8th
Five-Years Economic and Social Development Plan for Khammouane (2016-2020); The Provincial
Tourism Development and Promotion Strategy, 2012-2020 by the Department of Information, Culture
and Tourism; the revised Tourism Law, dated 24 July 2013 and other related documents.
Thus, the Department of Information, Culture and Tourism of Khammouane Province; the
Department of Tourism Development at Ministry of Information, Culture and Tourism and the Tourism
Infrastructure for Inclusive Growth Project hope that this document will provide further references and
guidance to heritage protection and management in Khammouane Province.

Part I
Introduction
Khammouane province is located in central Laos.It has a total area of 16,315 square kilometers,
which comprises of10Districts, 581Villages, 69,703 households. The total population for the province
is365,143 people and 184,159 are female. Itspopulation density is 22 persons per square kilometer.
Khammouane has abundant natural resources that include: three National Protect Areas(the Nakai-Nam
Theun; The Hin Namnor; and the Phou Hinboun National Protected Area). There are also 4 provincial
protected forests, 12 District level protected forestscomprising of a total748,075 ha of forest coverage,
representing 45.85% of the total provincial land area. Its rich resources extend to include several rivers
and 4 of these rivers (Theun, Hinboun, Done and Xe Bang Fai) are major tributaries of the Mekong
River.
This part of Laos has been subject to several historical research and studies. Anthropologist
and archaeologists have suggested that the ancient kingdom of Khmer - Monhas settled in this
landmanythousand years ago. Ancient objects were discovered in the area that is believed
to be settlement of the Sikhottabong Kingdom. Evidence founded include: ground ditches, city walls,
relic sites that has been inscripted onto some metal objects, religious books and others. Based on this
geographical location, Khammouane therefore enjoys the abundance natural, cultural and historic
resources that facilitate the economic and social development as well as tourism.
Current inventory of tourism attractions included 198 surveyed sites, with139natural
attractions and 6are being developed in the national protected area. There are also 30 cultural sites and 29
historic sites. The people of Khammouane have strong culture, customs and traditions that are unique to
the region.It boasts high economic and social growth in line with the nationaleconomic growth. While
the tourism and services sector demonstrated a steady and strong growth. Tourism growth is facilitated
by the increase investment and development of infrastructures and tourism facilities. Khammouane
province is highly accessible via National Highway No. 8,11,12,13 that links the province to neighbouring
provinces.
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Summary of tourism development related to natural, cultural and historic heritage
conservation 2005 - 2015
In 2002, the National Tourism Administration and provincial authorities of Khammouane inaugurated

and officially declared Konglor Cave opened for tourism. Since late 2003 project fundings were injected
to the province from the Government of Lao PDR, the former National Tourism Administration, the Tourism
Development Department, the provincial government and international organizations to further develop
tourism. It has increased the provincialtourism profile and contributed to the socio-economic development
of the province in a continuous and steady pace. Some outstanding events are detailed as follows:
-

2003-2008: Implemented the community based tourism development project, under the ADB

Mekong Tourism Development Project with financial support of a government loan from the ADB. One
of the results of this project was the development of the Nature-based Tourism Development Strategy for
Konglor-Natane 2005-2010 and revised the strategy for 2011-2015.
1

-

2008-2015, the people of Roanne, France provided financial and technical assistance to install

electricity in some part of Konglor-Natane Cave as well as supported the implementation of the
community-based tourism development strategy in the target villages namely: Nakhangxang, Konglor,
Natane and Nongping.
-

2011-2012, the Tourism Development Department in conjunction withlocal authorities completed

the attractionplanning and development strategy for Nam Khun Konglengand completed the tourism
development plan for the Xe Bang Fai Cave.
-

2010-2013, the Government of New Zealand provided support to develop sustainable

community-based tourism.
-

2015-2019, the province is currently implementing tourism development programs to upgrade

infrastructure to promote tourism under the Mekong Sub-region Tourism Infrastructure for Inclusive
Growth Project with financial assistant from the ADB as well as the 2nd Phase of the Community-based
Tourism for Sustainable Economic Development, with grants from the government of New Zealand.
-

In addition, the authorities of Khammouane Province has also allocated budget each year to promote

technical and infrastructure development to facilitate tourism growth, especially the development of
Thakhaek Town as a tourist destination.Furthermore, more investments are being poured into buiilding
road access to key attractions and facilitating favorable conditions for tourism development.
In summary, the development of tourism in Khammouane province has continuously grown
steadily since 2002.
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2.1

Rationale and Principles
Rationale
Presently, conservation and protection of resources is an important tasks of many countries

around the world, particularly natural, cultural and historic tourism resources. These resources have
become key products that attract domestic, regional and international tourists. Pristine natural environment
and cultural diversity are important touism attributes that enhances visitor experience and learning.
Therefore, to protect and manage heritage tourism in-line with the development principles and targets,
it is paramount to develop a strategic plan to preserve and manage natural, cultural and historic heritage
tourism. The plan will provide guidance on sustainable tourism development and promote the values of
the attractions and in turn establish strong and attractive destinations.

2.2

Priciples

-

Preserve and manage to reduce negative impacts to nature, culture and the historic environments.

-

Increase awareness among relevant stakeholders in order to promote conservation of heritage

tourism resources that is related to the socio-economic development of the province.
-

Promote responsible tourism business operation to help conserve tourism resources. Form

cooperation with local authorities and communities in order to provide the highest economic benefits to
the society while maintaining minimal negative impacts to the resources.
-

Identify funding sources for the sustainable conservation, preservation and management of

Khammouane’scultural, natural and historic heritage.
2

-

Focus on the development, promotion and management of tourism as identified in the

development plan in a targeted and continuous manner.
-

Assess the short and long term impacts of tourism development and management by utilizing

current market surveys, tourist satisfaction surveys and stakeholders feedbacks.
-

Ensure that local businesses receive the highest economic benefits.

-

Infrastructure development should adhere to environment considerations, local culture and

raditions, unique local architecture andminimizes energy consumption.
-

Ensure that tourism development does not exceed the carrying capacity (people and

environment) of the sites.
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Scope of the heritage tourism protection and management plan 2016-2025
The heritage tourism protectionand management plan was drafted with emphasis on the

restoration and management aspects that is in-line with technical principles. It is aimed at the conservation
and management of natural, cultural and historic heritage and resources as part of the sustainable tourism
development for the province. This plan provides management provisions for only priority heritage
tourism sites as identified by the Champasak government. It does not apply to all provincial tourism
sites.
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Part II
The Natural, Cultural and Historic Heritage Tourism
Protection and Management Plan

1

References and methodology used for developing the Heritage Tourism Protection
and Management Plan 2016 -2025
The heritage tourism protecton and management plan is a strategic document, which set

directions for the development and conservation of heritage places in such ways that helps to protect its
values and integrity. Reference documents used to develop this plan are listed below:
-

The revised law on tourism, reference number 32/ສພຊ, dated 24 July, 2013;

-

Resolutions of the Nineth (IX) Congress of the Khammouane Party Committee;

-

The Eighth Five-Year Socio-Economic Development Plan for Khammouane Province

(2016 – 2020);
-

Tourism Development Strategy and Promotion Plan of Khammouane Province 2016 – 2020 and

2020 – 2025;
-

Project Activities Implementation Plan for the Mekong Subregion Tourism Infrastructure for

Inclusive Growth Project supported by the ADB and the Community-based Tourism for Sustainable
Economic Development Phase 2.
A holistic approach was employed to draft this document. The process included: field surveys
and data collection, feasibility study, stakeholder analysis and consulations. In addition, analyses were
carried out to identify the core strengths, weaknesses, opportunities and threats. Based on the information
gathered and analyzed, the vision, goals, strategies and targets were set. This document also includes
policies and workplans for activity implementations in order to achieve the necessary outcomes to
satisfy the overall goals. Above all, the document provides a provision for the protection and management
of resources for heritage tourism in-line with the development policies that has been laidout by the
Khammouane authorities.

2

SWOT Anylasis

2.1

Strength

-

Khammouane has rich resources and high potential for tourism with outstanding natural beauty,

clean and refreshing air, caves and waterfalls.
-

Khammouane province located in central Laos is a crossroad that connects to both neighbouring

provinces and countrieslike Thailand and Vietnam. In the recent years there have been more development
of basic infrastructure especially access roads and tourism amenities, which facilitates the flow of
tourists in and out of the province.
-

There are 9 ethnic minority groups that still retains its own unique traditions and cultures.Social

orders are well maintained and in general people live harmoniously among each other.
-

There arenatural, cultural and historical monuments and attractions that retains their unique and

original characteristics.
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-

The remains of colonial buildings built towestern designare one of the main features of

Thakek town. As part of the plan to promote tourism for the province, The provincial government has
significantly improvedbasic infrastructure especially roads around the urban areas.
-

All levels of authorties are highly aware of tourism potentials for economic development. There

has been more participation and collaboration at all government levels in tourism development and
promotion.
-

The Department of Information, Culture and Tourism has an organisational structure that is

consistent as well as detailed programs for tourism development and promotion.

2.2

Weaknesses

-

Many potential tourism attractions have not been developed both in terms of quantity and quality.

Several sites are deteriorateddue to lack of maintenance. Some sites does not have road access, while
some can only be accessed during the dry months.
-

Site management, protection and service provision of some tourism attractions is still weak.

-

Lack of standardised traffic regulatory system within Thakek municipality presents road safety

issues and annoyance for the locals and travelers.
-

Low tourism product diversity and not meeting the needs of tourists. Local souvenirs lacks

uniqueness and originality.
-

Organizational and personnel development in the tourism sector does not reflect the pace of

industry growth.
-

Limited accommodation services with international standards and at the same time services lacks

professional standards.
-

Limited tourism sites and attractions management plans developed in comparison to the inventory

of the attractions surveyed.
-

Tourism management and services lack continuous improvement especially in monitoring and

providing good services at the destination.
-

Some tourism businesses are not operating actively and cooperatively under the laws.

-

Improvements are required to enhance health and safety measures and environment protection

provisions.
-

Installation of directional and attraction signs are still needed for many sites.

-

Tour operators are still weak. The are inadequately funded and lack industry experience and

operate with limited qualified staff.
-

Construction of infrastructure and facilities to support tourism not meeting indicated deadlines.

2.3

Opportunities

-

Government policy is widening and ecouranges development and promotion of tourism that

isconsistently and continuously growing.
-

Party Committee and provincial authorities have included tourism as one of three key economic

sectorsin its Eighth Five-Year Economic and Social Development Plan.
-

The province is well connected by land domestically and internationally, especially with Vietnam

and Thailand. Thekey National Highways are Route 8,11, 12 and 13. It has 2 international borders
checkpointsat the Third Laos - Thailand Friendship Bridge and the Namphao – Cholor boarder crossing.
There is also a local border checkpoint for Lao and Thai nationals at the Thakek –Nakon Phanom
checkpoint. Visitors can use passport or localised travel documents.
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-

Although Khammouane province does not have a provincial airport, however air access are

provided at 3 provinces that it shares boarders with namely: Savannakhet (Laos), Nakon Phanom and
Quang Binh.
-

There are several regional partnershipsand cooperations between the 3 countries (Laos, Thailand

and Vietnam) through provincial cooperation and partnership agreements. Khammouane province
provides the shortest access route to the region.
-

The trend for international and regional cooperations with Khammouan province is on the rise.

There are increasing support from the government, international organisations, domestic and foreign
investors to develop tourism and especially following the establishment of the ASEAN Economic
Community in 2015.
-

Khammouane province has potential tourism products that is a combination of culture and nature

that can meet the needs of different types of travelers.

2.4

Challenges

-

Political unrest of countries around the region and internationally may affect tourism in

Khammouane (similar to other provinces).
-

Current demand for concessions and auction of tourism sites implicate more management risks,

especially development of tourism that does not conform to industry specifications.
-

Being a part of the ASEAN Economic Community could be challenging for Lao tourism to

attractinvestment for development of destinations with similar characteristics. Local employment may
be affected by the influx of foreign labours seeking opportunities in the region. Additional risks are
human trafficking, drugs and infectious disease that may affect the tourism economy.
-

Culture transformation and adaption among youth groups are prevalent.

-

Not enough diversity in the food service sector. Many consumer products are imported from

neighboring countries, which drives the high price of some food and consumerable products.
-

The implementation of policies, rules, regulations, laws and other legal documents promulgated

by the government to facilitate tourism development is not systematic and rigorous.

3
3.1

Vision, Objectives and Targets of the Natural, Cultural and Historic Heritage
Tourism Protection and Management Plan 2016 – 2025
Vision
Vision Natural, Cultural and Historic Heritage Tourism Protection and Management Plan is

consistent with the vision to develop and promote tourism of Khammouane province, which is as follow:
“Development and protection of heritage tourism that is sustainable, at the same timeretains
their values and significance. Promote the conservation of local cultures, environment and biodiversity
enabling Khammouane to become the center of tourism domestically and abroad. In turn boosting steady
economic growth, generate local employment bring prosperity to the people.”
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3.2

Objectives

-

To protect and manage the heritage tourism resources of Khammouane for lasting value.

-

To attract both domestic and internationalvisitors and create Khammouane as aregional and

international destination for nature, historical and culture tourism.
-

To increase revenue from tourism and create local employment opportunities.

-

To improve services that are linked to the protection and management of heritage tourism

resources that meet international standards.
-

To promote the participation of all sectors of society in the protection and management of

heritage tourism resources.

3.3

Targets

-

Aim to increase tourism arrival to Khammouane province to about 2.5 million people, with average

increase of 12 percent per year. It would mean in 2020, there would be not less than 600,000 visitors to
Khammouan, which at least 25% would be foreign tourists.The average length of stay expected to be 4
days with average daily spending of $80 per person resulting in approximately $50 million of tourism
revenue for the province.
-

Aim to survey and provide management inventory of at least 30 potential tourism attractions.

Complete the prioritization of the provincial tourism sites in collaboration with the District authorities
(based the criteria of the Department of Tourism Development).
-

Strive to demarcate at least 5 key provincial attractions with the departments concerned.

-

Strive to open at least 2 new attractions within the the District and provincial tourism curciuts.

-

Strive to develop products at least 4nationally recognised tourism products on the Nakai

Plateau-Nam Thuen II Dam and Phu Hin Namnor National Protected Area and at least one product at
the provincial protected areas.
-

Endeavour to establish service groups in 10 Districts; accommodation provision of 5,000 rooms

and food services that can accommodate a total 10,000 person/day.
-

Improve the provision of information, laws and other regulatory communications to enhance

cooperation with neighboring countries to expand the tourism market in the region and internationally
with the aim to develop a permament marketing network.
-

Upgrade and improve servicesat major border checkpoints such as thirst Lao-Thai Friendship

Bridge between Thakek – Nakon Phanom and the Lao-Vietnam border at Nam Phao-Cholor Checkpoint
to facilitate tourism flow, trade and logistic services.
-

Complete road upgrade projects including: a double layered road pavementfrom the National

Highway No. 13 to Khun Khongleng; From Route 12 to Tam Xang Cave;compacted dirt from Route 8B
(or 1E) to Konglor cave (Nathane Village); and asphalt road surfacing in and around Sikhottabong Stupa
site.
-

Systematically develop and promote natural, cultural and historic tourism sites and detinations

that have been surveyed in order to open for public access and attract tourists, hence generate benefits to
local communities.
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-

Encourage and support businesses such as hotels, guest houses and restaurants to upgrade

facilities and improve services sectors to match international standards.
-

Strive to evaluate hotels and guesthouses and provide ratings to at least 10 or more facilities.

-

Endeavour to establish protection zone of heritage sites in order to safeguard and maintain clean

and safe environment for visitors.
-

Aim to developat least 2 tourism Villages and souvenir products that are unique to Khammouane

province, at the same time improve product packaging.
-

Striveto enhance capacity of at least 3 personnel from the Tourism Division in various touism

disciplines to a minimum of master degree level. At least 1,500 tourism industry workers must be trained
in various topics to upgrade skills such as services, administration, and management of tourism.
-

Complete the development of the nightmarket and manage appropriately to achieve the

objectives outlined in the Thakhek Tourism Development Project.
-

In partnership with both domestic and foreign businesses, invest in developing at least 3 rock

climbing adventure products to attract international tourists.
-

Continued cooperationrelated to tourism with the central provinces of Laos and the provinces of

Thailand and Vietnam that are accessed via Route No. 8 and No. 12, to further develop tourism, facilitate
tourist movement and information exchange.
-

Establish motorbike rental group to enforce operation under rules and regulations.

-

Establish car and three-wheel vehicle service group under the management of the Department of

Information, Culture and Tourism.
-

Disseminate rules and regulations related to tourism to create awareness among industry workers

and entrepreneurs at least once a year.
-

Strive to effectively manage community-based tourism. In collaboration with the tour operators

aim to developand “The Loop” circuit to ensure security and safety for tourists.
-

Aim to participate in tourism exhibition to showcase Khammouane both domestic and abroad at

least 13 times a year.

3.4

Strategy
To achieve the objectives set in the Natural, Cultural and Historical Heritage Preservation and

Management Plan for Tourism 2016 – 2025 must follow the strategy below:
Objective 1: To protect and manage the heritage tourism resources of Khammouane that reserves its
values and significance, the strategiesinclude:
-

Create thenatural, cultural and historic heritage tourism protection and management plan.

-

Restore and promote the outstanding aspects of nature, cultural traditions and customs of local

people.
-

Implementactionsto protect and manage the natural, cultural and historic heritage tourism sites.

-

Improve services linked to the protection and management of heritage tourism to international

quality and standards.
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Objective 2: To attract both domestic and overseas visitors and create Khammouane as a regional and
international destination for nature, historical and culture tourism, the strategies are below:
-

Develop the Khammouane destination development, management and promotion plan (DMP).

-

Improve urban facilities and infrastructure to make it systematic and comprehensive.

-

Improve tourism sites that meet standards for sustainable use.

-

Formulate marketing activities to advertise and promote heritage tourism.

-

Develop human resources in the tourism sector related to the protection and management

heritage tourism resources.
Objective 3: To increase revenue from tourism and create local employment opportunities, the strategies
are:
-

Promote activities related to the protection and management of heritage tourism resources and

generate income for the community.
-

Upgrade the capacity and skills of local people.

-

Create favorable conditions and facilitate access for local people to maximize revenue from

tourism and employment (linked to sales).
Objective 4: To improve services that are linked to the protection and management of heritage tourism
attractions that meet international standards, the strategies are:
-

Formulate legislation to improve services linked to the protection and management of heritage

tourism that meets the quality and international standards.
-

Strengthen capacity of operators and service providers linked to the protection and management

of heritage resources.
-

Promote monitoring and management of services related to the protection of heritage tourism

resources.
Objective 5: To promote the participation of all sectors of society to protect and manage heritage places
of Khammouane for tourism, the strategies are as follow:
-

Encourage involvement and cooperations between public – private sectors in protecting natural,

cultural and historic heritage places for tourism.
-

Determine the collaborative framework between public and private and local communities in the

protection and management of heritage places for tourism.
-

Promotethe monitoring and evaluation of the protection and management systems for heritage

sites.

4

Policies
In order to achieve satisfactory outcomes in accordance with the objectives and strategies

mentioned above, the Department of Information, Culture and Tourism has laidthe following policies to
protect and manage nature, culture and historic heritage:
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-

Disseminate legal documents ensuring the wider communities are aware and that grassroot

members are reached.
-

Improve organizational structure to faciliate management of tourism and giveappropriate authority

to staff to carry out projects and activities in accordance to their roles and responsibilities. At the same
time, enhance technical skills and knowledge of District officials though inter-department supports and
providing appropriate training by provincial staff.
-

Focus on developing tourism infrastructure and facilities that enhances visitor experience.

-

Widely promote tourismvia various social media options.

-

Promote cooperation in tourism between the public, community and private sectors and encourage

investment by both domestic and foreign investors.Support stakeholder engagement in sustainable
development, management and protection of heritage values and places.
-

Investments are encouraged by both domestic and foreign investors to develop tourism and

infrastructure to support the service sector to the standards of ASEAN. However, such investments in the
designated heritage places should conform to the terms, rules and laws.
-

Improve and upgrade skills,at the same time seek international cooperations and exchange

lessons learned regarding management, organisation to enhance service quality and increase visitor
satisfaction.
-

Utilise tourism as tool for grassroot development by developing activities relating to community

based tourismthat create employment for local people in rural areas as alternative source of income to
help reduceupland crop cultivation and addressesgradually poverty.
-

Promote production of local tourism products, rehabilitation of the arts, literature and the wealth

of traditional handicrafts. Provide insights to the rich culture and traditions. Protect and restore the
ancient buildings that are of natural, cultural and historic heritage values as they are key tourist
attractions to both domestic and international visitors.
-

Encourage the Tourism Association and the Hotels, Guesthouses and Restaurants Association

to advertise and promote through various media channels domestically and abroad in order to attract
potential markets and increase the number of international arrivals especially from Asia and Europe.
-

Focus on tourism site management of the natural, historic and cultural sites in the province

systematically and in-line with the technical protrocol.
-

Promote cooperation in tourism between the public and private sectors to increase understanding

on the importance of tourism in heritage places. Support stakeholder participation in the development,
management and protection of heritage in order to retain its values.
-

Encourage and support events such as: cultural and ethnicity festival, food festival and other

events that communicate the unique culture, lifestyle and livelihood of local people as means of promoting
tourism.
-

Encourage conservation of heritage buildings and architectures of colonial buildings in Thakhek

town.

10

5

Programs and Projects for 2016-2025

5.1 To achieve the strategic objective to develop the natural, cultural and historic
heritage tourism conservation and management plansthe programs and projects are:
Program 1: Develop the conservation and management plan for Tam Pha Nang
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program 2: Develop the conservation and management plan for Tam Nong Pieng Xang
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program 3: Develop the conservation and management plan for Konglor Cave
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program 4: Develop the conservation, management and restoration plan for Pra That Noy at Khao
Lioa Village
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program5: Develop the conservation and management plan for Vat Toumphavang
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program 6: Develop the conservation and management plan for Phachan Cave
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program7: Develop the conservation and management plan for Vat Pha Sokseankham
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation
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Program 8: Develop the conservation and management plan for outter layer of Vat Sikottabong
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program 9: Develop the conservation and management plan for Vat That Muangphone
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program 10: Update the conservation and management strategy for Konglor-Natane Cave
-

Project 1: Survey and data collection.

-

Project 2: Stakeholder consultation to review and update current strategy.

-

Project 3: Request for Governor’s approval and implementation.

Program11: Updated the development, conservation and management strategy for Nam Lot Xe
Bang Fai Cave
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program12: Update the development, conservation and management plan for Buddha Cave/Phafa
Lake and surrounding (Inclusive of Pa Sueam and Nong Tao Lake)
-

Project 1: Survey and data collection.

-

Project 2: Stakeholders consultations and meetings to review and update the existing plan.

-

Project 3: Request for Governor’s approval and implementation

Program13: Develop the conservation and management plan for Phaya In Cave
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Programe 14: Develop the conservation and management plan for Tha Falang
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program15: Update and upgrade the site zoning plan to a conservation and management plan for
Khoun Nam Khongleng
-

Project 1:

Survey and data collection.

-

Project 2:

Stakeholders consultations and meetings to review and update the existing

Project 3:

Request for Governor’s approval and implementation

plan.
-
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Program16: Develop the conservation and management plan for Xang Cave
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program 17: Develop the conservation and management plan for Ngua Cave
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program18: Develop the conservation and management plan for Muang/Nam Sanam Waterfalls
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program19: Develop the conservation and management plan for Khathoungnoy Cave
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program20: Develop the conservation and management plan for Khoun Nam Don Cave
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program21: Develop the conservation and management plan for Lath Hai
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program22: Develop the conservation and management plan for Khonekheo Waterfall
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program23: Develop the conservation and management plan for Khanna Mountain Ranges
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation
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Program24: Develop the conservation and management plan for former colonial buildings of
Thakhek Town
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

Program25: Develop the conservation and management plan for the Thakhek Night Market and
environ
-

Project 1: Survey and data collection.

-

Project 2: Draft detailed conservation and management plan.

-

Project 3: Stakeholders consultations and meetings

-

Project 4: Request for Governor’s approval and implementation

5.2 To achieve the strategic objective to revive and promote the outstanding natural
environment and cultural traditions and customs of local peoplethe programs and projects
include:
Program1: Conservation and management of tourism products
-

Project 1: Review and evaluate program implementation.

-

Project 2: Draft detail plans for product improvement and development.

-

Project 3: Carry out community-based tourism products development.

Program2: Develop protection and management plans for traditional festivals
-

Project 1: Surveys and data collection of existing traditional festivals and events in the

province.
-

Project 2: Draft detailed preservation and management plans for traditional festivals.

-

Project 3: Stakeholders consultations and meeting for provincial government approval.

-

Project 4:

Promote and organise traditional festivals and events that is unique to

Khammouane Province.
Program3: Develop ethnic traditions and customs protection and management plan
-

Project 1: Surveys and data collection of ethnic traditions and customs of Khammouane

Province.
-

Project 2: Draft detailed ethnic traditions and customs preservation and management plan.

-

Project 3: Stakeholders consultations and meeting for provincial government approval.

-

Project 4: Promote the preservation of ethnic traditions and customs unique to Khammouane

Province.
Program4: Develop preservation and management plan for traditional arts
-

Project 1: Surveys and data collection of local traditional arts of Khammouane Province.

-

Project 2: Draft detailed local traditional arts preservation and management plans.

-

Project 3: Stakeholders consultations and meeting for provincial government approval.
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-

Project 4: Promote the preservation of local traditional arts that unique to Khammouane

Province.
Program5: Develop local traditional knowledge preservation and management plan
-

Project 1: Surveys and compile local traditional knowledge and know-how.

-

Project 2: Draft publication outlining products that considered as local traditional

knowledge and know-how.
-

Project 3: Stakeholder consultation and meetings for provincial level approval of theplan.

-

Project 4: Dissemination of publication among communities about their local traditional

knowledge.
Program 6: Refine and revive local food that is unique to Khammouane
-

Project 1: Surveys and data collection of traditional food that is unique to Khammouane.

-

Project 2: Compilation of Khammouane traditional food and specialty.

-

Project 3: Stakeholder consultation and meetings for provincial level approval of food list.

-

Project 4: Dissemination and food preparation training for all relevant stakeholders of the

society.
Program 7: Refine and rivive traditional handicrafts: pottery, bamboo weaving, textile and other
traditions arts of Khammouane Province
-

Project 1: Surveys and data collection of local handicraft traditions including pottery,

bamboo weaving, textiles and other local arts that is unique to Khammouane.
-

Project 2: Develop detailed preservation plan for pottery, bamboo weaving, textiles and

other traditional arts of Khammouane.
-

Project 3: Stakeholder consultation and meetings for provincial level approval.

-

Project 4: Dissemination of Khammouane traditional handicraft preservation plan.

Program 8: Awareness raising for local communities on good host ettiquettes
-

Project 1: Awareness raising for local communities on etiquettes of being a good host.

-

Project 2: Training for local communities on how to become good hosts.

5.3 To achieve the strategic objective to conserve and manage natural, cultural and
historical heritage tourism sitesinvolve the following programs and projects:
Program 1: Conservation and management of natural, cultural and historical heritage tourism sites
-

Project 1: Improve landcape and maintenance of Pha Nang Cave

-

Project 2: Improve landcape and maintenance ofNong Phieng Xang Cave

-

Project 3: Improve landcape and maintenance ofLom Cave

-

Project 4: Improve landcape and maintenance of Phathat Noy

-

Project 5: Improve landcape and maintenance ofThoum Phavang Temple

-

Project 6: Improve landcape and maintenance ofPhachan Cave

-

Project 7: Conservation and management of Sok Khamsean Temple

-

Project 8: Conservation and management of outer layer of SikottabongTemple

-

Project 9: Conservation and management ofThat Muangphone Temple
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-

Project 10: Update the Development, Preservation and Management Strategy for Khong

lor-Natane Cave
-

Project 11: Update the Development, Preservation and Management Strategy for Nam Lot

Xe Bang Fai Cave
-

Project 12: Conservation and management ofBuddha Cave/Phafa Lake and surrounding

(Inclusive of Pa Sueam and Nong Tao Lake)
-

Project 13: Conservation and management of Phaya In Cave

-

Project 14: Conservation and management of Tha Falang

-

Project 15: Conservation and management of Khoun Kong Laeng

-

Project 16: Conservation and management of Xang Cave

-

Project 17: Conservation and management of NguaCave

-

Project 18: Conservation and management of Muang/Nam Sanam Waterfalls

-

Project 19: Conservation and management of Khathoung Noy

-

Project 20: Conservation and management of Khoun Nam Se Don Cave

-

Project 21: Conservation and management of Lath Hai

-

Project 22: Conservation and management of Khonekeo Waterfalls

-

Project 23: Conservation and management of Phou Khanna Mountain Ranges

-

Project 24: Conservation and management of old former colonial buildings in Thakhek

town
-

Project25: Improvement and management for the Thakhek Night Market and environ

Program 2: Manage and administer of prioritised heritage tourism sites
-

Project 1: Develop Pha Nang Cave regulations and management plan

-

Project 2: Develop Nong Xang Cave regulations and management plan

-

Project 3: Develop Lom Cave regulations and management plan

-

Project 4: Develop Phathat Noy Cave regulations and management plan

-

Project 5: Develop Thoum Phavangregulations and management plan

-

Project 6: Develop Phachan Cave regulations and management plan

-

Project 7: Develop Sok Khamsean Templeregulations and management plan

-

Project 8: Develop regulations and management planfor the outer layer of Sikhottabong

Temple
-

Project 9: Develop That Muangphone Templeregulations and management plan

-

Project 10: Develop Konglor-Natane Cave regulations and management plan

-

Project 11: Develop Nam Lot Xe Bang Fai Cave regulations and management plan

-

Project 12: Update/develop regulations and management plan for Buddha Cave/Phafa

Lake and surrounding (Inclusive of Pa Sueam and Nong Tao Lake)
-

Project 13: Develop Phaya In Cave regulations and management plan

-

Project 14: Develop Ta Falangregulations and management plan

-

Project 15: Develop Khoun Nam Khonglengregulations and management plan
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-

Project 16: Develop Xang Cave regulations and management plan

-

Project 17: Develop Ngua Cave regulations and management plan

-

Project 18: Develop Muang/Nam Sanam Waterfallsregulations and management plan

-

Project 19: Develop Kathoung Noy Cave regulations and management plan

-

Project 20: Develop Khoun Nam Don Cave regulations and management plan

-

Project 21: Develop regulations and management planfor Lath Hai

-

Project 22: Develop Khonekeo Waterfalls regulations and management plan

-

Project 23: Develop regulations and management planfor Khuanna Mouantain Ranges

-

Project 24: Develop regulations and management planfor old colonial buildings in Thakhek

town.
-

Project 25: Develop regulations and management planfor the Thakhek Night Market and

environ.

5.4 To achieve the strategic objective to improve of services linked to the protection
and management of heritage tourism to the international quality standards the programs
and projects includes:
Program 1: Develop standards for heritage tourism destinations
-

Project 1: Develop nature-based tourism destination standards

-

Project 2: Develop cultural-based tourism destination standards

-

Project 3: Develop historic-based tourism destination standards

5.5 To achieve strategic objective to develop the Khammouane destination
development, management and promotional plan (DMP)
Program 1: compile information regarding the preservation and management of heritage tourism
-

Project 1: Supply information on the protection and management of heritage tourism.

-

Project 2: Implementation of activities within the DMP.

5.6 To achieve the strategic objective to improve facilities and urban infrastructure
systematically and comprehensively, the programs and projects are:
Program 1: Improved facilities and conveniences that is linked to the protection and management
of heritage tourism
-

Project 1: Improve pavements and roads within the Sikottabong Temple ground.

-

Project 2: Improve access road to Konglor-Nathane Cave.

-

Project 3: Improve access road to the Buddha Cave / Softshell Turtle Lake.

-

Project 4: Improve access road from Na Khangxang to Pha Lam Village.

-

Project 5: Improve access road to Xang Cave at Tam Village and to Ngua Cave at

Xiengvaen Village.
-

Project 6: Landscape improvement and tourist facilities development at Thakhek Kang

Village (Night Market/Nam Phoukhong area, part of the Thakhek destination development project).
-

Project 7: Improve access road to Khoun Nam Kongleang, Nakue Village, Hinboun District.
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-

Project 8: Improve access road to Konglor-Nathane Cave on the Natane Village entrance

from Nakhai District.
-

Project 9: Improve access road to Sok Khamsean Forest, Nongbok Village, Nongbok District.

-

Project 10: Improve access road to Toumphavang Temple, Navang Village, Nongbok

District(The original twin stupa of Phanom stupa in Thailand).
-

Project 11: Improve access road to Phanang Cave, Phanang Village, Mahaxay District.

-

Project 12: Improve access road to Nong Viengxang Cave, Khenglek Village, Gnommalath

District.
-

Project 13: Improve access roead to Nam Lot Xe Bang Fai Cave, Nong Ping Village,

Boualapha District.
-

Project 14: Improve secondary and tirtuary roads around Thakhek urban areas as part of the

Thakhek tourist destination development project.
-

Project 15: Install road signs around key locations along the “Loop” trail.

-

Project 16: Install road distance signs along the “Loop” trail.

-

Project 17: Install attraction maps that are inline with the regional map at strategic locations

especially at these intersections and crossroads: Khammouane-Bolikhamxay; Nakhai-Khamkhurt;
Gnommalath-Lung Kung; Mahaxay- Phanam and Thakhek- Mahaxay

intersection

indicating

points of interest along the “Loop” trail.
-

Project 18:

Support the private sector in developing up-to-standards tourist facilities

such as public toilets and souvenir shops along the Loop trail.
-

Project 19: Develop vehicle rest stop and boat landing in Talang, Nakhai District.

-

Project 20: Develop viewpoints at the former house of Prince Petsarath.

-

Project 21: Construct and renovate Phou Phaman Viewpoint at Khounkham District.

-

Project 22: Encourage private sector investment in the development of tourist facilities

such as car park, sovernir shop at the Phou Phaman Viewpoint.
Program 2: Improved public services related to the protection and management heritage tourism
-

Project 1: Develop tourist facilities for cave viewing at the Nong PHA Sueam Cave,

Nakhangxang Village.
-

Project 2: Promote the development of tourist facilities at Nang Ann Cave.

-

Project 3: Upgrade the cave lighting at Phanang Cave, Phanang Village, Mahaxay District.

-

Project 4: Improve the provincial culture and history museum.

-

Project 5: Develop and improve tourist information center in Thakhek and Khounkham

Districts.

5.7 To achieve the strategic objective to improve tourism sites that meet standards for
sustainable use
Program 1: DevelopStandards tourist sites
-

Project 1: Develop natural tourist site standards.

-

Project 2: Developcultural tourist site standards.

-

Project 3: Develophistorical tourist standards.
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5.8 To achieve the strategic objective to formulate marketing activities to advertise and
promote heritage tourism, the programs and projects are as below:
Program 1: Create publications to promote conservation and management of heritage tourism
attractions
-

Project 1: Produce tourism brochures, posters, maps, VCD,DVD

-

Project 2: Make documentary footage for tourism promotion purposes

-

Project 3: Install promotional billboards in and around key locations around town.

Program2: Promotion campaign via electronic and social media platforms
-

Project 1: Develop program/application supported on both IOS and Android platforms that

delivers accurate Khammouane tourism information to potential tourists via mobil phone and tablet.
-

Project 2: Use of social media platforms for tourism promotion such as: Youtube,

Facebook, Twitter, Google+, Linkedin, Pinterest, Reddit and Instagram.
-

Project 3: Upgrade the official tourism website that is relevant, modern, and

comprehensive and in multi-language.
Program 3: Support public relations activites related to tourism promotion
-

Project 1: Organise FAM trips in conjuction with the domestic and international-based

private sectors.
-

Project 2: Organise Caravan tours in conjuction with the domestic and international-based

private sectors.
-

Project 3: Attend tourism expos and events domestically and internationally.

-

Project 4: Organise press conferences to promote tourism activities and events.

Program 4: Promote local and traditional festivals and events
-

Project 1: Organise traditional and local Festivals.

-

Project 2: Promote the traditional folk dance, folk songs and literature.

-

Project 3: Promote the provincial handicraft exhibitions and events

-

Project 4: Organise Khammouane Food Festival

-

Project 5: Organise mini marathon to help boost tourism

-

Project 6: Organise the Miss Khammouane Beauty Contest.

5.9 To achieve the strategic objective to developof human resources in the tourism
sector related to the protection and management Heritage tourism attractions, the
programs and projects are:
Program 1: upgrade knowledge and skills for staff in the tourism sector that is responsible for the
preservation and management of heritage tourism attractions.
-

Project 1:Training and development in heritage tourism preservation and management for

government officials responsible for tourism.
-

Project 2: Training and development in heritage tourism preservation and management for

tourism business operators.
-

Project 3: Organise study tours and exchange visits to successful heritage tourism

destinations domestically and abroad.
-

Project 4: Development of heritage tourism preservation and management handbook.
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-

Project 5: Tranings and skills development provision for World Heritage Site guides.

-

Project 6: Lagguage training provision for government officials in the tourism sector.

Program 2: Provide necessary equipment and devices to the concerned department for training and
development of heritage tourism preservation and management
-

Project 1: Supply computer equipment to officials in the tourism department to enhance

tasks of heritage tourism preservation and management.
-

Project 2: Provide LCD projects for the tourism department.

-

Project 3: Provide GPS tracking / survey devices to be used in surveys and site zoning

relating to heritage tourism attraction management.
-

Project 4: Supply of printing equipment and devices such as printers, laminator to the

tourism department.
-

Project 5: Provide video and audio recording equimpment to the cultural

centre to assist

with cultural program development such as dance instruction and drama programs used for raising
awareness about heritage protection among school students both in urban and rural areas.

5.10 To achieve the strategic objective to promote of activitiesrelated to the protection
and management of heritage tourism recources and generate income for the community,
the following programs and projects are:
Program 1: Develop community-based tourism and the “Loop” products connecting Districts and
provinces.
-

Project 1: Develop trekking trail in the Xaiphoukieo Provincial Protected Area linking to

the Nang Ann Cave and the homestays at Xienghaen and Khabout Village.
-

Project 2:Trekking trail and homestay development from Xang Cave to Khuankha and

homestay at Tam Village.
-

Project 3: Trekking trail and ecolodge improvement from Phalam to Nakue Village.

-

Project 4: Improvement of Khoun Nam Khongleng – Bat Cave community-based tourism

circuit at Nakue Village.
-

Project 5: Develop the Thakhek – Mahaxay – Xe Bang Fai tourist circuit.

-

Project 6: Develop the Thakhek – Mahaxay – Xaibouathong - Ngomalath tourist circuit.

-

Project 7: Develop the Thakhek – Mahaxay – Xaibouathong – Boulapha – Vilabouly –

Sepon – Xe Bang Fai tourist circuit.
Program 2: Improvement of tourism product value chains
-

Project 1: Pottery product improvement at Nongbok Village, Nongbok District.

-

Project 2: Traditional Parn sweet cake product improvement at Xiengvang Village, Nongbok District.

-

Project 3: Promote and improve organic vegetable farming in villages along the different

tourism circuits, especially villages that are adjacent to key destinations (Nakangxang, Xiengveane,
Thalang, Nam Sanam and Konglor Village).
-

Project 4: Textile handicraft product development and support at Nam Sanam and Konglor

Village.
-

Project 5: Bamboo craft product improvement and promotion of sustainable sourcing of

resources at Xangfok-Phoxay Village, Mahaxay District.
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5.11 To achieve the strategic objective to upgrading the capacity and skills of local
people, the programs and projects include:
Program 1: Organise training and skills development in related field for local communities
-

Project 1: Product and packaging training for producers of Parn sweet cake at Xiengvang

Village, Nongbok District.
-

Project 2: Training and promote the use of natural dye for textile producers at Nam Sanam

and Konglor Village.
-

Project 3: Local food/specialty preparation and hygiene training.

-

Project 4: Pottery handicraft training at Nongbok Village, Nongbok District.

-

Project 5: Iprovement of pottery product standards by providing modern equipment

for production at Nongbok Village, Nongbok District.
Program2: Develop local tourism product development handbooks
-

Project 1: Develop traditional local products handbook.

-

Project2: Develop food hygiene and safetyhandbook.

5.12 To achieve the strategic objective to establish favorable conditions and
facilitate access for local people to maximize revenue from tourismandemployment, the
programs and projects are:
Program 1: Identification of funding sources and technical assistance
-

Project 1: Identification of funding sources and provide technical assistance to local

producers
-

Project 2: Establish revolving fund scheme

-

Project 3: Establish microcredit scheme and access to funding for local producers to

stimulate production
Program 2: Develop distribution channels for local products
-

Project 1: Marketing support to assist with local product distribution and sales.

-

Project 2: Improve the service regulations for the Thakhek Night Market.

-

Project 3: Development of product point of sales at theFountain area of central Thakhek.

-

Project 4: Create product logos and trade marks to protect authencity of local products.

Program 3: Improve local product supply chains
-

Project 1: Develop supply chain for bamboo weaving products

-

Project 2: Develop supply chain forpottery products

-

Project 3: Develop supply chain fortextile products

-

Project 4: Develop supply chain foragricultural products

5.13 To achieve the strategic objective to formulate legislationto improve services linked to
the protection and management of heritage tourism resources, the program and projects are:
Program 1: Establish local product standards
-

Project 1: Development of rating systems for local products and tourism services.

-

Project 2: Development of standards for local products.

-

Project 3: Feasibility study to establish product standards for the One District One Product

(ODOP) selection.
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5.14 To achieve the strategic objective tostrengthen capacity of the tourism operators
and service providers that is linked to the protection and management of heritage tourism
attractions, the programs and projects are:
Program 1: Capacity building for tourism service operators in Khammouane
-

Project 1: Service skills training that is linked to the protection and management of heritage

tourism attractions.
-

Project 2: Development of accommodation (hotel, guesthouse and resort) services

handbook.
-

Project 3: Development of restaurants and food services handbook.

-

Project 4: Development of guide services handbook related to tourism circuits and

products of Khammouane.
Program 2: Improve service quality of the tourism business operators
-

Project 1: Provide technical support to tourism business operators

-

Project 2: Improve the coordination between the Tour Operators Association, and other

organizations that are involved in tourism within Khammouane province.
-

Project 3: Training for local tourism service providers in genuine Lao service style.

5.15 To achieve the strategic objective to promote monitoring and management of
services related to the protection of heritage tourism attractions, the program and projects
are as below:
Program 1: Develop systematic approach for monitoring and evaluation
-

Project 1: Define evaluation criteria and effective system for reporting service quality.

-

Project 2: Carry out assessment and evaluation of service quality.

5.16 To achieve the strategic objective tosupport the cooperations between public - private
in protecting heritagetourism attractions, the programs and projects are as follow:
Program 1: Provide platforms for consultations between the public, private/business sectors and
local communities
-

Project 1: Provide platform for consulations between the public, private/business sectors

and local communities that produces ODOP products.
-

Project 2: Develop media programs via radio, television, newspapers and magazines…etc.

Program 2: Organise lessons exchange on heritage tourism conservation and management
-

Project 1: Organise domestic and international exchange visits to successful heritage

tourism sites on conservation and management.

5.17 To achieve the strategic objective to identify of appropriate form of cooperation
between the public and private participation and local communities for the protection and
management of heritage tourism, the programs and projects are as below:
Program 1: Develop a cooperation plan between the public, private/business sectors and the local
communities.
-

Project 1: Develop annual plan outlining cooperation between public, private/ business
22

sectors and the local communities.
-

Project 2: Define practical mechanism to enhance coorperation between public, private/

business sectors and the local communities.
Program 2: Implementation of the coorperation programs between the public, private/business
sectors and the local communities.
-

Project 1: Implementation of the annual coorperation activities.

5.18 To achieve the strategic objective to monitor and evaluate heritage tourism
attractions protection and management, the program and projects are as below:
Program 1: Developa stakeholders cooperation monitoring and evaluation system.
-

Project 1: Define evaluation criteria and effective system for reporting service quality

relating to the coorperation with public, private/business sectors and the local communities.
-

Project 2: Carry out assessment and evaluation of quality of coorperation between the

public, private/business sectors and the local communities.
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Part III
Implementation guidelines for Heritage Protection and Management Plan 2016 – 2025
Tourism development in Khammouane Province: “Should focusthe investmenton destination
development, human resources development within the tourism sector, improve the management
mechanism that is appropriate and effective. At the same time, the sectors concerned are required to
have detailedand realistic plans for tourism development.”In order to implement resolutions of the Ninth
Party Committee Conferenceof Khammouane Province and achieve satisfactory results in the short and
long term, the tourism industry development will need to focus on its development goals that are inline
with the overall economic and social development for the province. The specific plan for the tourism
sector are as follow:
1.

Disseminate and raise awareness on policies related to tourism development and promotion to

all stakeholders to increase understanding and ensuring economic development objectives through
tourism are achieved.
2.

Allocate budget for the implemention of the programs and projects as set out in this plan.

Seekfinancial assistance fromthe government and various funding sourcesto ensure that programs
and projects can be realistically delivered.
3.

Coordinate with local authorities, ministries, organizations and agenciesrelated to further

enhance technical supportand infrastructure development to meetthe needs of the tourism sector in
the short and long term.
4.

Improve services of existing tourist destinations and develop newattractions toincreaseproduct

diversity and guaranteed quality of service.
5.

Strengthen cooperation with the tourism businesses to advertise and promote Khammouane

tourism toright target markets.
6.

Organize and conduct monitoring and evaluationof thetourism strategy implementation to

further improve tourism development and promotin in accordance with the government policies.
7.

Expand and translate the contents of the tourism strategies to guide the organization in

action.
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Part IV
Implementation Plan 2016-2025

Programs

Item

Projects

Priority

Time-

Responsible

Budget

frame

Agencies

(Million
Kip)

Program 1:
Develop a

Source of
Funding

Project 1: Field survey and data
1.

collection.

1

2017-2019

Tourism Division

10

Goverment

2

2017-2019

Tourism Division

10

Goverment

3

2017-2019

Tourism Division

5

Goverment

4

2019-2025

Tourism Division

350

Goverment

1

2017-2019

Tourism Division

10

Goverment

2

2017-2019

Tourism Division

10

Goverment

3

2017-2019

Tourism Division

5

Goverment

4

2019-2025

Tourism Division

300

Goverment

1

2017-2019

Tourism Division

10

Goverment

2

2017-2019

Tourism Division

10

Goverment

3

2017-2019

Tourism Division

5

Goverment

4

2019-2025

Tourism Division

250

Goverment

conservation and
Project 2: Draft detailed

management
plan for Tam Pha

2.

Nang

management plan and design
projects.
Project 3: Stakeholders

3.

consultations and meetings
Project 4: Request for Governor’s

4.
Program 2:
Develop a

Project 1: Field survey and data
5.

conservation
and management
plan for Tam

collection.
Project 2: Draft detailed

6.

Nong Pieng
Xang

approval and implementation

management plan and design
projects.
Project 3: Stakeholders

7.

consultations and meetings
Project 4: Request for Governor’s

8.
Program 3:
Develop a

Project 1: Field survey and data
9.

conservation
and management
plan for Konglor

approval and implementation

collection
Project 2: Draft detailed

10.

Cave

management plan and design
projects.
Project 3: Stakeholders

11.

consultations and meetings
Project 4: Request for Governor’s

12.

approval and implementation

25

Program 4:
Develop a

13.

conservation,
management and
restoration plan for

collection.

1

2017-2019

2

2017-2019

3

2017-2019

4

2019-2025

25

Goverment

14.

management plan and design

15

Goverment

5

Goverment

-

Goverment

1

2018-2019

Tourism Division

25

Goverment

2

2018-2019

Tourism Division

15

Goverment

3

2018-2019

Tourism Division

5

Goverment

4

2019-2025

Tourism Division

-

Goverment

1

2017-2019

Tourism Division

25

Goverment

2

2017-2019

Tourism Division

15

Goverment

3

2017-2019

Tourism Division

5

Goverment

4

2019-2025

Tourism Division

-

Goverment

1

2017-2019

Tourism Division

25

Goverment

2

2017-2019

Tourism Division

15

Goverment

3

2017-2019

Tourism Division

5

Goverment

4

2019-2025

Tourism Division

-

Goverment

Project 3: Stakeholders
15.

16.
Program 5:

consultations and meetings

for Vat

approval and implementation

Tourism Division

Tourism Division

Project 1: Field survey and data
17.

conservation and
management plan

Tourism Division

projects.

Project 4: Request for Governor’s

Develop a

Tourism Division

Project 2: Draft detailed

Pra That Noy at
Khao Lioa Village

Project 1: Field survey and data

collection.
Project 2: Draft detailed

18.

management plan and design
projects.
Project 3: Stakeholders

Toumphavang
19.

consultations and meetings
Project 4: Request for Governor’s

20.
Program 6:
Develop a

Project 1: Field survey and data
21.

conservation and
management plan
for Phachan Cave

approval and implementation

collection.
Project 2: Draft detailed

22.

management plan and design
projects.
Project 3: Stakeholders

23.

consultations and meetings
Project 4: Request for Governor’s

24.
Program7:
Develop a

Project 1: Field survey and data
25.

conservation and
management plan
for Vat Pha

approval and implementation

collection.
Project 2: Draft detailed

26.

Sokseankham

management plan and design
projects.
Project 3: Stakeholders

27.

consultations and meetings
Project 4: Request for Governor’s

28

approval and implementation

26

Program 8:
Develop a

Project 1: Field survey and data
29.

conservation and
management plan
for outter layer of

collection.

1

2017-2019

2

2017-2019

3

2017-2019

4

2019-2025

25

Goverment

15

Goverment

5

Goverment

-

Goverment

1

2017-2019

25

Goverment

2

2017-2019

15

Goverment

3

2017-2019

5

Goverment

4

2019-2025

-

Goverment

1

2017-2019

Tourism Division

25

Goverment

2

2017-2019

Tourism Division

15

Goverment

3

2017-2025

Tourism Division

-

Goverment

1

2017-2019

Tourism Division

15

Goverment

2

2017-2019

Tourism Division

25

Goverment

3

2017-2019

Tourism Division

15

Goverment

4

2019-2025

Tourism Division

5

Goverment

Project 2: Draft detailed
30.

Vat Sikottabong

management plan and design
projects.
Project 3: Stakeholders

31.

consultations and meetings
Project 4: Request for Governor’s

32.
Program 9:
Develop a

approval and implementation
Project 1: Field survey and data

33.

conservation

collection.

34.

Muangphone

management plan and design
projects.
Project 3: Stakeholders

35.

consultations and meetings
Project 4: Request for Governor’s

36.
Program 10:
Update the

Tourism Division

Tourism Division

Tourism Division

Tourism Division

Project 2: Draft detailed

and management
plan for Vat That

Tourism Division

approval and implementation

Tourism Division

Tourism Division

Tourism Division

Project 1: Field survey and data
37.

collection.

conservation and
Project 2: Stakeholder

management
strategy for

38.

Konglor-Natane
Cave

current strategy.
Project 3: Request for Governor’s

39.
Program 11:
Updated the

consultation to review and update

approval and implementation
Project 1: Field survey and data

40.

collection.

development,
Project 2: Draft detailed

conservation and
management

41.

strategy for Nam
Lot Xe Bang Fai
Cave

management plan and design
projects.
Project 3: Stakeholders

42.

consultations and meetings
Project 4: Request for Governor’s

43

approval and implementation

27

Program 12:
Update the

44.

and management

45.

plan for Buddha

(Inclusive of Pa

1

2017-2019

Tourism Division

15

Goverment

consultation to review and update
current strategy.

2

2017-2019

Tourism Division

5

Goverment

3

2017-2025

Tourism Division

-

Goverment

1

2017-2019

Tourism Division

15

Goverment

2

2017-2019

Tourism Division

25

Goverment

3

2017-2019

Tourism Division

5

Goverment

4

2019-2025

Tourism Division

-

Goverment

1

2017-2019

Tourism Division

15

Goverment

2

2017-2019

Tourism Division

25

Goverment

3

2017-2019

Tourism Division

5

Goverment

4

2019-2025

Tourism Division

-

Goverment

1

2017-2019

Tourism Division

25

Goverment

2

2017-2019

Tourism Division

5

Goverment

3

2017-2019

Tourism Division

-

Goverment

1

2016-2017

Tourism Division

15

Goverment

2

2016-2017

Tourism Division

25

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

-

Goverment

Project 3: Request for Governor’s

Cave/Phafa Lake
and surrounding

collection
Project 2: Stakeholder

development,
conservation

Project 1: Field survey and data

approval and implementation
46.

Sueam and Nong
Tao Lake)
Program 13:
Develop a
conservation and
management plan
for Phaya In Cave

47.
48.
49.
50.

Project 14:
Develop a
conservation and
management plan
for Tha Falang

51.
52.
53.
54.

Program 15:
Update and

55.

56.

management plan
Khongleng
Program 16:
Develop a
conservation and
management plan
for Xang Cave

plan and design projects.
Project 3: Stakeholders
consultations and meetings
Project 4: Request for Governor’s
approval and implementation
Project 1: Field survey and data
collection.
Project 2: Draft detailed management
plan and design projects.
Project 3: Stakeholders
consultations and meetings
Project 4: Request for Governor’s
approval and implementation
Project 1: Field survey and data
collection
tion to review and update current
strategy.
Project 3: Request for Governor’s

conservation and
for Khoun Nam

collection.
Project 2: Draft detailed management

Project 2: Stakeholder consulta-

upgrade site
zoning plan to a

Project 1: Field survey and data

57.

58.
59.
60.
61.

approval and implementation

Project 1: Field survey and data
collection.
Project 2: Draft detailed management
plan and design projects.
Project 3: Stakeholders consultations
and meetings
Project 4: Request for Governor’s
approval and implementation
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Program 17:
Develop a
conservation and
management plan

62.
63.

for Ngua Cave

65.
Program 18:

67.

for Muang/Nam
Sanam Waterfalls

68.
69.

Program 19:
Develop a
conservation and
management plan
for Khathoungnoy

70.
71.
72.

Cave
73.
Program 20:
Develop a

74.

conservation and
management plan

75.

for Khoun Nam
Don Cave

Develop a
conservation and
management plan
for Lath Hai

plan and design projects.

2016-2017

Tourism Division

15

Goverment

2

2016-2017

Tourism Division

25

Goverment

and meetings

3

2016-2017

Tourism Division

5

Goverment

Project 4: Request for Governor’s
approval and implementation

4

2017-2025

Tourism Division

-

Goverment

collection.

1

2016-2017

Tourism Division

15

Goverment

Project 2: Draft detailed management
plan and design projects.

2

2016-2017

Tourism Division

25

Goverment

Project 3: Stakeholders consultations
and meetings

3

2016-2017

Tourism Division

5

Goverment

Project 4: Request for Governor’s
approval and implementation
Project 1: Field survey and data

4

2017-2025

Tourism Division

-

Goverment

collection.
Project 2: Draft detailed management

1

2016-2017

Tourism Division

15

Goverment

plan and design projects.
Project 3: Stakeholders consultations

2

2016-2017

Tourism Division

25

Goverment

and meetings
Project 4: Request for Governor’s

3

2016-2017

Tourism Division

5

Goverment

approval and implementation

4

2017-2025

Tourism Division

-

Goverment

Project 1: Field survey and data
collection.

1

2016-2017

Tourism Division

15

Goverment

Project 2: Draft detailed management
plan and design projects.

2

2016-2017

Tourism Division

25

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

-

Goverment

1

2016-2017

Tourism Division

15

Goverment

2

2016-2017

Tourism Division

25

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

-

Goverment

Project 3: Stakeholders
76.
77.

Program 21:

Project 2: Draft detailed management

1

Project 1: Field survey and data
66.

conservation and
management plan

collection.

Project 3: Stakeholders consultations
64.

Develop a

Project 1: Field survey and data

78.
79.
80.
81.

consultations and meetings
Project 4: Request for Governor’s
approval and implementation
Project 1: Field survey and data
collection.
Project 2: Draft detailed management
plan and design projects.
Project 3: Stakeholders consultations
and meetings
Project 4: Request for Governor’s
approval and implementation

29

Program 22:
Develop a

82.

conservation and
management plan
for Khonekheo

Project 1: Field survey and data
collection.

1

2016-2017

Tourism Division

25

Goverment

2

2016-2017

Tourism Division

15

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

-

Goverment

1

2016-2017

Tourism Division

25

Goverment

2

2016-2017

Tourism Division

15

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

-

Goverment

1

2016-2017

Tourism Division

15

Goverment

2

2016-2017

Tourism Division

25

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

-

Goverment

1

2016-2017

Tourism Division

15

Goverment

2

2016-2017

Tourism Division

25

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

-

Goverment

Project 2: Draft detailed
83.

management plan and design
projects.
Project 3: Stakeholders

Waterfall
84.

consultations and meetings
Project 4: Request for Governor’s

85.
Program 23:
Develop a

Project 1: Field survey and data
86.

conservation and
management plan
for Khanna

87.

89.
Program 24:
90.

Project 4: Request for Governor’s
approval and implementation

collection.
Project 2: Draft detailed

91.

management plan and design
projects.
Project 3: Stakeholders

colonial buildings
of Thakhek Town

consultations and meetings

Project 1: Field survey and data

conservation and
for former

management plan and design
projects.
Project 3: Stakeholders

88.

management plan

collection.
Project 2: Draft detailed

Mountain Ranges

Develop a

approval and implementation

92.

consultations and meetings
Project 4: Request for Governor’s

93.
Program 25:
Develop a

approval and implementation
Project 1: Field survey and data

94.

collection.

conservation and
Project 2: Draft detailed

management plan
for the Thakhek

95.

projects.

Night Market and
environ

management plan and design
Project 3: Stakeholders

96.

consultations and meetings
Project 4: Request for Governor’s

97.

approval and implementation

30

Program26:
Conservation and
management of
tourism products

98.
99.

Project 1: Review and evaluate
program implementation.
Project 2: Draft detail plans for product
improvement and development.

1

2016-2017

Tourism Division

25

Goverment

2

2016-2017

Tourism Division

15

Goverment

3

2017-2025

Tourism Division

25

Goverment

1

2016-2017

Tourism Division

50

Goverment

2

2016-2017

Tourism Division

35

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

45

Goverment

1

2016-2017

Tourism Division

50

Goverment

2

2016-2017

Tourism Division

35

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

25

Goverment

1

2016-2017

Tourism Division

50

Goverment

2

2016-2017

Tourism Division

25

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

50

Goverment

Project 3: Carry out
100.

community-based tourism products
development.

Program27:
Develop

Project 1: Surveys and data
101.

collection of existing traditional

preservation and

festivals and events in the province.

management plans

Project 2: Draft detailed preservation

for traditional

102.

festivals

and management plans for
traditional festivals.
Project 3: Stakeholders consultations

103.

and meeting for provincial
government approval.
Project4: Promote and organise

104.

traditional festivals and events that is
unique to Khammouane Province.

Program28:
Develop ethnic

Project 1: Surveys and data
105.

traditions and

customs of Khammouane Province.
Project 2: Draft detailed ethnic

customs
preservation and

collection of ethnic traditions and

106.

traditions and customs preservation
and management plan.

management plan

Project3: Stakeholders consultations
107.

and meeting for provincial
government approval.
Project4: Promote the preservation

108.

unique to Khammouane Province.
Project 1:Surveys and compile local

Program29:
Develop local

109.

traditional

management plan

traditional knowledge and
know-how.
Project 2: Draft a handbook

knowledge
preservation and

of ethnic traditions and customs

110.

outlining products that considered
as local traditional knowledge and
know-how.
Project 3: Stakeholder consultation and

111.

meetings for provincial level approval
of the handbook.
Project4: Dissemination of publication

112.

among communities about their
local traditional knowledge.

31

Program30:
Refine and revive

Project 1: Surveys and data
113.

local food that is

1

2016-2017

Tourism Division

50

Goverment

2

2016-2017

Tourism Division

5

Goverment

3

2016-2017

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

15

Goverment

1

2016-2017

Tourism Division

50

Goverment

2

2016-2017

Tourism Division

50

Goverment

3

2017-2019

Tourism Division

5

Goverment

4

2017-2025

Tourism Division

30

Goverment

1

2018-2019

Tourism Division

15

Goverment

2

2018-2019

Tourism Division

15

Goverment

20

2019-2025

Tourism Division

400

Goverment

19

2019-2025

Tourism Division

350

Goverment

21

2019-2025

Tourism Division

25

Goverment

12

2019-2025

Tourism Division

300

Goverment

unique to Khammouane.
Project 2: Compilation and propose

unique to
Khammouane

collection of traditional food that is

114.

list of Khammouane traditional food
and specialty.
Project 3: Stakeholder consultation

115.

and meetings for provincial level
approval of food list.
Project4: Dissemination and food

116.

preparation training for all relevant
stakeholders of the society.

Program31:

Project 1:Surveys and data

Refine and rivive
traditional

collection of local handicraft
117.

handicrafts:

traditions including pottery, bamboo
weaving, textiles and other local arts

pottery, bamboo

that is unique to Khammouane.

weaving, textile

Project 2: Develop detailed

and other traditions
arts of

118.

Khammouane

preservation plan for pottery,
bamboo weaving, textiles and other
traditional arts of Khammouane.

Province

Project 3: Stakeholder consultation
119.

and meetings for provincial level
approval.
Project4: Dissemination of

120.

Khammouane traditional handicraft
preservation plan.

Program32:
Awareness raising

Project 1: Awareness raising for
121.

for local

being a good host.
Project 2: Training for local

communities on
good host
ettiquettes
Program33:
Conservation and

122.

and historical
heritage tourism
sites

communities on how to become
good hosts.

123.

management of
natural, cultural

local communities on etiquettes of

Project1: Improve landcape and
maintenance of Pha Nang Cave
Project2: Improve landcape and

124.
125.

maintenance of Nong Phieng Xang
Cave
Project 3: Improve landcape and
maintenance of Lom Cave.
Project 4:Improve landcape and

126.

maintenance of Phathat Noy, Khao
Lioa Village.

32

Project 5: Improve landcape and
127.
128.
129.
130.
131.
132.

maintenance ofThoum Phavang Temple
Project 6: Improve landcape and
maintenance ofPhachan Cave
Project 7: Conservation and management of
Sok Khamsean Temple
Project 8: Conservation and
management of outer layer of
Sikottabong Temple
Project 9: Conservation and management of
That Muangphone Temple
Project 10: Update the Development,
Preservation and Management Strategy

15

2019-2025

Tourism Division

100

Goverment

22

2019-2025

Tourism Division

15

Goverment

16

2019-2025

Tourism Division

50

Goverment

1

2019-2025

Tourism Division

55

Goverment

17

2019-2025

Tourism Division

15

Goverment

3

2019-2025

Tourism Division

50

Goverment

13

2019-2025

Tourism Division

50

Goverment

2

2019-2025

Tourism Division

50

Goverment

18

2019-2025

Tourism Division

25

Goverment

14

2019-2025

Tourism Division

50

Goverment

5

2019-2025

Tourism Division

80

Goverment

4

2019-2025

Tourism Division

50

Goverment

6

2019-2025

Tourism Division

50

Goverment

8

2019-2025

Tourism Division

50

Goverment

7

2019-2025

ຂະແໜງທ່ອງທ່ຽວ

100

Goverment

18

2019-2025

Tourism Division

40

Goverment

23

2019-2025

Tourism Division

45

Goverment

24

2019-2025

Tourism Division

25

Goverment

9

2019-2025

Tourism Division

150

Goverment

for Khonglor-Natane Cave
Project 11: Update the Development,
133.

Preservation and Management Strategy
for Nam Lot Xe Bangfai Cave
Project 12: Conservation and management

134.

135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.

ofBuddha Cave/Phafa Lake and
surrounding (Inclusive of Pa Sueam and
Nong Tao Lake)
Project 13: Conservation and
management of Phaya In Cave
Project 14: Conservation and
management of Tha Falang
Project 15: Conservation and
management of Khoun Nam Kongleng
Project 16 : Conservation and
management of Xang Cave
Project 17: Conservation and
management of Ngua Cave
Project 18: Conservation and management
of Muang/Nam Sanam Waterfalls
Project 19: Conservation and
management of Khathoung Noy
Project 20: Conservation and management
of Khoun Nam Se Don Cave
Project 21: Conservation and
management of Lath Hai
Project 22: Conservation and
management of Khonekeo Waterfalls
Project 23: Conservation and management
of Phou Khanna Mountain Ranges
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Project 24: Conservation and
146.

management of old former colonial

10

2019-2025

Tourism Division

500

Goverment

11

2019-2025

Tourism Division

8000

Goverment

20

2019-2025

Tourism Division

5

Goverment

19

2019-2025

Tourism Division

5

Goverment

21

2019-2025

Tourism Division

5

Goverment

12

2019-2025

Tourism Division

5

Goverment

15

2019-2025

Tourism Division

5

Goverment

22

2019-2025

Tourism Division

5

Goverment

16

2019-2025

Tourism Division

5

Goverment

1

2019-2025

Tourism Division

5

Goverment

17

2019-2025

Tourism Division

5

Goverment

3

2019-2025

Tourism Division

10

Goverment

13

2019-2025

Tourism Division

10

Goverment

2

2019-2025

Tourism Division

5

Goverment

buildings in Thakhek town
Project 25: Improvement and
147.

management for the Thakhek Night
Market and environ.

Program34:
Manage and

148.

administration of
prioritised heritage

149.

tourism sites
150.

Project 1: Develop Pha Nang Cave
regulations and management plan
Project2: Develop Nong Xang Cave
regulations and management plan
Project 3: Develop Lom Cave
regulations and management plan
Project 4: Develop Phathat Noy

151.

Cave regulations and management
plan
Project 5:Develop Thoum Phavang

152.

regulations and management plan
Project 6:Develop Phachan Cave

153.

regulations and management plan
Project7:Develop Sok Khamsean

154.

Temple regulations and management
plan
Project 8: Develop regulations and

155.

management planfor the outer layer
of Sikhottabong Temple
Project 9:Develop That Muangphone

156.

Temple regulations and management
plan
Project 10:Develop Konglor-Natane

157.

Cave regulations and management
plan
Project11: Develop Nam Lot Xe

158.

Bang Fai Cave regulations and
management plan
Project12:Update/develop regulations and management plan for

159.

Buddha Cave/Phafa Lake and surrounding (Inclusive of Pa Sueam and
Nong Tao Lake)

34

Project13:Develop Phaya In Cave
160.

regulations and management plan

18

2019-2025

Tourism Division

5

Goverment

14

2019-2025

Tourism Division

5

Goverment

5

2019-2025

Tourism Division

5

Goverment

4

2019-2025

Tourism Division

5

Goverment

6

2019-2025

Tourism Division

5

Goverment

8

2019-2025

Tourism Division

5

Goverment

7

2019-2025

Tourism Division

5

Goverment

18

2019-2025

Tourism Division

5

Goverment

23

2019-2025

Tourism Division

5

Goverment

24

2019-2025

Tourism Division

5

Goverment

9

2019-2025

Tourism Division

5

Goverment

10

2019-2025

Tourism Division

5

Goverment

11

2019-2025

Tourism Division

5

Goverment

Project14: Develop Ta Falang
161.

regulations and management plan
Project15:Develop Khoun Nam

162.

163.

Khongleng regulations and
management plan

Project16:Develop Xang Cave
regulations and management plan
Project17: Develop Ngua Cave

164.

regulations and management plan
Project18:Develop Muang/Nam

165.

Sanam Waterfalls regulations and
management plan
Project19: Develop Kathoung Noy

166.

Cave regulations and management
plan
Project20: Develop Khoun Nam

167.

Don Cave regulations and
management plan
Project21:Develop regulations and

168.

management planfor Lath Hai
Project22:Develop Khonekeo

169.

Waterfalls regulations and
management plan
Project23:Develop regulations

170.

and management planfor Khuanna
Mouantain Ranges
Project24: Develop regulations and

171.

management planfor old colonial
buildings in Thakhek town
Project25: Develop regulations and

172.

management planfor the Thakhek
Night Market and environ.
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Program 35:
Develop standards
for heritage
tourism
destinations

173.
174.
175.

Program 36:
compile

176.

heritage tourism
Program 37:
Improved
facilities and
conveniences that
is linked to the
protection and
management of
heritage tourism

tourism destination standards
Project 3: Develop historic-based
tourism destination standards

1

2019-2025 Tourism Division

25

Goverment

2

2019-2025 Tourism Division

25

Goverment

3

2019-2025 Tourism Division

10

Goverment

protection and management of heritage

1

2019-2025 Tourism Division

10

Goverment

2

2019-2025 Tourism Division

1500

Goverment

1

2016-2019 Tourism Division

8000

Goverment

2

2016-2019 Tourism Division

500

Goverment

3

2016-2019 Tourism Division

1500

Goverment

4

2019-2025 Tourism Division

500

Goverment

5

2016-2025 Tourism Division 25000

Goverment

6

2016-2025 Tourism Division

2500

Goverment

7

2019-2025 Tourism Division

500

Goverment

8

2019-2025 Tourism Division

6500

Goverment

9

2019-2025 Tourism Division

300

Goverment

10

2019-2025 Tourism Division

1700

Goverment

tourism sites
Project 2: Implementation of activities

regarding the
management of

destination standards
Project 2: Develop cultural-based

Project 1: Supply information on the

information
preservation and

Project 1: Develop nature-based tourism

177.

178.
179.
180.
181.

within the DMP

Project 1: Improve pavements and roads
within the Sikottabong Temple ground
Project 2: Improve access road to
Konglor-Nathane Cave.
Project 3: Improve access road to the
Buddha Cave / Softshell Turtle Lake.
Project 4: Improve access road from Na
Khangxang to Pha Lam Village.
Project 5: Improve access road to Xang

182.

Cave at Tam Village and to Ngua Cave
at Xiengvaen Village.
Project 6: Landscape improvement and
tourist facilities development at Thakhek

183.

Kang Village (Night Market/Nam
Phoukhong area, part of the Thakhek
destination development project).
Project7: Improve access road to Khoun

184.

Nam Kongleang at Nakue Village,
Hinboun District.
Project8: Improve access road to

185.

Konglor-Nathane Cave on the Natane
Village entrance from Nakhai District.
Project9: Improve access road to Sok

186.

Khamsean Forest, Nongbok Village,
Nongbok District.
Project10: Improve access road to

187.

Toumphavang Temple, Navang Village,
Nongbok District (The original twin stupa
of Phanom stupa in Thailand).
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Project11: Improve access road to
188. Phanang Cave, Phanang Village,

11

2019-2025

Tourism Division

750

Goverment

12

2019-2025

Tourism Division

200

Goverment

13

2019-2025

Tourism Division

1000 Goverment

14

2019-2025

Tourism Division

250

Goverment

15

2019-2025

Tourism Division

50

Goverment

16

2019-2025

Tourism Division

50

Goverment

17

2019-2025

Tourism Division

50

Goverment

18

2019-2025

Tourism Division

100

Goverment

19

2019-2125

Tourism Division

450

Goverment

20

2019-2025

Tourism Division

250

Goverment

21

2019-2025

Tourism Division

595

Goverment

22

2019-2025

Tourism Division

150

Goverment

1

2019-2025

Tourism Division

100

Goverment

2

2019-2025

Tourism Division

100

Goverment

Mahaxay District.
Project12: Improve access road to Nong
189. Viengxang Cave, Khenglek Village,
Gnommalath District.
Project 13:Improve access roead to
190. Nam Lot Xe Bang Fai Cave, Nong Ping
Village, Boualapha District.
Project14: Improve secondary and
191.

192.
193.

tirtuary roads around Thakhek urban
areas part of the Thakhek tourist
destination development project.
Project 15: Install road signs around key
locations along the “Loop” trail.
Project 16: Install road distance signs
along the “Loop” trail.
Project 17: Install attraction maps that
are inline with the regional map at
strategic locations especially at these
intersections and crossroads:

194. Khammouane-Bolikhamxay; Nakhai
-Khamkhurt; Gnommalath-Lung Kung;
Mahaxay- Phanam and Thakhek-Mahaxay intersection indicating points of
interest along the “Loop” trail.
Project 18: Support the private sector in
195.

196.
197.
198.

199.

Program 38:

developing up-to-standards tourist
facilities such as public toilets and
souvenir shops along the Loop trail.
Project19: Develop vehicle rest stop and
boat landing in Talang, Nakhai District.
Project 20: Develop viewpoints at the
former house of Prince Petsarath.
Project 21: Construct and renovate Phou
Phaman Viewpoint at Khounkham District.
Project 22: Encourage private sector
investment in the development of tourist
facilities such as car park, sovernir shop
at the Phou Phaman Viewpoint.
Project 1: Develop tourist facilities for

services related

200. cave viewing at the Nong PHA Sueam
Cave, Nakhangxang Village.

to the protection

Project 2: Promote the development of

Improved public

and management

201. tourist facilities at Nang Ann Cave

heritage tourism

37

Project 3: Upgrade the cave lighting
202. at Phanang Cave, Phanang Village,

3

2019-2025

Tourism Division

50

Goverment

4

2019-2025

Cuture Division

300

Goverment

5

2016-2025

Tourism Division

350

Goverment

1

2019-2025

Tourism Division

25

Goverment

2

2019-2025

Tourism Division

25

Goverment

3

2019-2025

Tourism Division

25

Goverment

1

2017-2019

Tourism Division

50

Goverment

2

2017-2019

Tourism Division

50

Goverment

3

2017-2019

Tourism Division

150

Goverment

1

2017-2019

Tourism Division

85

Goverment

2

2017-2019

Tourism Division

350

Goverment

3

2017-2019

Tourism Division

40

Goverment

1

2017-2019

Tourism Division

40

Goverment

Mahaxay District.
203.
204.
Program 39:
Developstandards
for tourist sites

205.
206.
207.

Program 40:
Design and

culture and history museum.
Project 4: Improve the provincial
culture and history museum.
Project 1: Develop natural tourist
site standards.
Project 2: Developcultural tourist site
standards.
Project 3: Develophistorical
touriststandards.
Project 1: Produce tourism

208. brochures, posters, maps, VCD,

print publications

DVD
Project 2: Make documentary

to promote
conservation and

Project 4: Improve the provincial

209. footage for tourism promotion

management of

purposes

heritage tourism

Project 3: Install promotional

attractions

210. billboards in and around key
locations around town.

Program 41:

Project 1: Develop program/

Promotion
campaign via
electronic and

application supported on both IOS
211.

social media

and Android platforms that delivers
accurate Khammouane tourism
information to potential tourists via

platforms.

mobil phone and tablet.
Project 2: Use of social media
platforms for tourism promotion such
212.

as: Youtube, Facebook, Twitter,
Google+, Linkedin, Pinterest, Reddit
and Instagram.
Project 3: Upgrade the official

tourism website that is relevant,
213. modern, and comprehensive and in
multi-language.
Program 42:

Project 1: Organise FAM trips in

Support public

conjuction with the domestic and

relation activites

214. international-based private sectors.

that promotes
tourism

38

Project 2: Organise Caravan tours
215.

in conjuction with the domestic and

3

2017-2019

Tourism Division

45

Goverment

4

2017-2019

Tourism Division

100

Goverment

2

2017-2019

Tourism Division

50

Goverment

1

2016-2025

Tourism Division

50

Goverment

2

2017-2025

Tourism Division

65

Goverment

3

2017-2025

Tourism Division

50

Goverment

4

2017-2025

Tourism Division

50

Goverment

5

2017-2019

Tourism Division

50

Goverment

6

2017-2025

Tourism Division

50

Goverment

1

2017-2025

Tourism Division

25

Goverment

2

2017-2025

Tourism Division

25

Goverment

3

2017-2025

Tourism Division

100

Goverment

4

2017-2025

Tourism Division

25

Goverment

5

2017-2025

Tourism Division

45

Goverment

international-based private sectors.
Project 3: Attend tourism expos and
216.

events domestically and
internationally.
Project 4: Organise press

217.

conferences to promote tourism
activities and events.

Program 43:
Promote local and

218.

traditional festivals
and event

Project 1: Organise traditional and
local Festivals.
Project 2: Promote the traditional folk

219.

dance, folk songs and literature.
Project 3: Promote the provincial

220.

221.
222.
223.
Program 44:
Upgrade
knowledge and

handicraft exhibitions and events
Project 4: Organise Khammouane
Food Festival
Project 5: Organise mini marathon to
help boost tourism
Project 6: Organise the Miss
Khammouane Beauty Contest.
Project 1: Training and development

224.

skills for staff in

in heritage tourism preservation and
management for government officials
responsible for tourism.

the tourism sector

Project 2: Training and development in

that is responsible

heritage tourism preservation and

for the preservation

225.

and management

management for tourism business
operators.

of heritage tourism

Project 3: Organise study tours and

attractions.
226.

exchange visits to successful
heritage tourism destinations
domestically and abroad.
Project 4: Development of heritage

227.

tourism preservation and
management handbook.
Project 5: Tranings and skills

228.

development provision for World
Heritage Site guides.
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Project 6: Lagguage training
229.

provision for government officials in

6

2017-2025

Tourism Division

85

Goverment

1

2017-2025

Tourism Division

80

Goverment

2

2017-2025

Tourism Division

35

Goverment

3

2017-2025

Tourism Division

15

Goverment

4

2017-2025

Tourism Division

50

Goverment

5

2017-2025

Tourism Division

85

Goverment

1

2017-2025

Tourism Division

25

Goverment

2

2017-2025

Tourism Division

10

Goverment

3

2017-2025

Tourism Division

15

Goverment

4

2017-2025

Tourism Division

45

Goverment

5

2017-2025

Tourism Division

30

Goverment

6

2017-2025

Tourism Division

35

Goverment

the tourism sector.
Program 45:

Project 1: Supply computer

Provide

equipment to officials in the

necessary

230.

tourism department to enhance tasks

equipment and

of heritage tourism preservation and

devices to the

management.
Project 2: Provide LCD projects for

concerned
department for

231

training and
development of
heritage tourism

the tourism department.
Project 3: Provide GPS tracking /

232.

preservation and

survey devices to be used in surveys
and site zoning relating to heritage
tourism attraction management.

management

Project 4: Supply of printing
233.

equipment and devices such as
printers, laminator to the tourism
department.
Project 5 : Provide video and audio

234.

recording equimpment to the cultural
centre.

Program 46:

Project 1: Develop trekking trail in

Develop
community-based

the Xaiphoukieo Provincial Protected
235.

tourism circuits

Area linking to the Nang Ann Cave
and the homestays at Xienghaen and

connecting Districts

Khabout Village.

and provinces.

Project 2: Trekking trail and
236.

homestay development from Xang
Cave to Khuankha and homestay at
Tam Village.
Project 3: Trekking trail and

237.

ecolodge improvement from Phalam
to Nakue Village.
Project 4: Improvement of Khoun

238.

Nam Khongleng – Bat Cave
community-based tourism circuit at
Nakue Village.
Project 5: Develop the Thakhek – Ma-

239.

haxay – Xe Bang Fai tourist circuit.
Project 6: Develop the Thakhek –

240.

Mahaxay – Xaibouathong Ngomalath tourist circuit.
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Project 7:Develop the Thakhek –
241.

Mahaxay – Xaibouathong – Boulapha – Vilabouly – Sepon – Xe Bang

Program 47:

Fai tourist circuit.
Project 1: Pottery product

Improvement of

242. improvement at Nongbok Village,

tourism product

7

2017-2025

Tourism Division

30

Goverment

3

2017-2025

Tourism Division

35

Goverment

4

2017-2025

Tourism Division

25

Goverment

1

2017-2025

Tourism Division

250

Goverment

2

2017-2025

Tourism Division

60

Goverment

5

2017-2025

Tourism Division

60

Goverment

2

2017-2025

Tourism Division

15

Goverment

3

2017-2025

Tourism Division

35

Goverment

1

2017-2025

Tourism Division

20

Goverment

4

2017-2025

Tourism Division

20

Goverment

5

2017-2025

Tourism Division

300

Goverment

Nongbok District.
Project 2: Traditional Parn sweet

value chains
243.

cake product improvement at
Xiengvang Village, Nongbok
District.
Project 3: Promote and improvement
of organic vegetable farming in
villages along the different tourism

244. circuits, especially villages that are
near to key destinations
(Nakangxang, Xiengveane, Thalang,
Nam Sanam and Konglor Village).
Project 4: Textile handicraft product
245. development and support at Nam
Sanam and Konglor Village.
Project 5: Bamboo craft product
improvement and promotion of
246. sustainable sourcing of resources at
Xangfok-Phoxay Village, Mahaxay
District.
Project 1: Product and packaging

Program 48:
Organise training
and skills

247.

development in

cake at Xiengvang Village, Nongbok
District.
Project 2: Training and promote the

related field for
local communities

training for producers of Parn sweet

248.

use of natural dye for textile
producers at Nam Sanam and
Konglor Village.

249.

Project 3: Local food/specialty
preparation and hygiene training.
Project 4: Pottery handicraft

250. training at Nongbok Village,
Nongbok District.
Project5: Iprovement of pottery
251.

product standards by providing modern
equipment for production at Nongbok
Village, Nongbok District.
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Program 49:
Develop local

Project 1: Develop traditional local
252. products handbook

1

2017-2025

Tourism Division

25

Goverment

2

2017-2025

Tourism Division

25

Goverment

1

2017-2025

Tourism Division

500

Goverment

2

2017-2025

Tourism Division

500

Goverment

3

2017-2025

Tourism Division 1000

Goverment

1

2017-2025

Tourism Division

35

Goverment

2

2017-2025

Tourism Division

5

Goverment

3

2017-2025

Tourism Division

700

Goverment

4

2017-2025

Tourism Division

15

Goverment

1

2017-2025

Tourism Division

20

Goverment

3

2017-2025

Tourism Division

20

Goverment

263. fortextile products

2

2017-2025

Tourism Division

20

Goverment

Project4: Develop supply chain
264. foragricultural products

4

2017-2025

Tourism Division

20

Goverment

1

2017-2025

Tourism Division

20

Goverment

2

2017-2025

Tourism Division

20

Goverment

tourism product
handbooks

253.

Program 50:
Identification of
funding sources

hygiene and safety
Project 1: Identification of funding

254. sources and provide technical
assistance to local producers.

and technical
assistance

Project 2: Develop handbook food

255.

Project 2: Establish village revolving
fund scheme
Project 3: Establish microcredit

256.

scheme and access to funding for
local producers to stimulate
production

Program 51:
Develop

Project 1: Marketing support to

distribution

257. assist with local product distribution
and sales.

channels for local

Project 2: Improve the service

products

258. regulations for the Thakhek Night
Market.
Project 3: Development of product
259. point of sales at the Fountain area of
central Thakhek.
Project 4: Create product logos and
260.

Program 52:
Improve local

261.

product supply
chains

262.

trade marks to protect authencity of
local products.
Project 1: Develop supply chain for
bamboo weaving products
Project 2: Develop supply chain
forpottery products
Project 3: Develop supply chain

Program 53:
Establish local
product standards

Project 1: Development of rating
265. systems for local products and
tourism services.
266

Project 2: Development of standards
for local products.
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Project 3: Feasibility study to
267.

for tourism service

One District One Product (ODOP)

3

2017-2025

Tourism Division

30

Goverment

1

2017-2025

Tourism Division

30

Goverment

2

2017-2025

Tourism Division

25

Goverment

4

2017-2025

Tourism Division

25

Goverment

2

2017-2025

Tourism Division

25

Goverment

1

2017-2025

Tourism Division

25

Goverment

2

2017-2025

Tourism Division

7

Goverment

3

2017-2025

Tourism Division

25

Goverment

1

2017-2025

Tourism Division

10

Goverment

2

2017-2025

Tourism Division

1

2017-2025

Tourism Division

2

2017-2025

selection.
Project 1: Service skills training

Program 54:
Capacity building

establish product standards for the

268.

operators in

that is linked to the protection and
management of heritage tourism
attractions.

Khammouane

Project 2: Development of
269.

accommodation (hotel, guesthouse
and resort) services handbook.
Project 3: Development of

270.

restaurants and food services
handbook.
Project 4: Development of guide

271.

Program 55:
Improve service

272.

quality of the

tourism circuits and products of
Khammouane.
Project 1: Provide technical support
to tourism business operators
Project 2: Improve the coordination

tourism business
operators

services handbook related to

between the Tour Operators
273.

Association, and other organizations
that are involved in tourism within
Khammouane province.
Project 3: Training for local tourism

274.
Program 56:
Develop
systematic

275.

276.

service quality.

evaluation of service quality.

Goverment

Project 1: Provide platform for

Provide platforms

consulations between the public,
277.

between the public,

private/ business sectors and local

50

Goverment

communities that produces ODOP

private/business

products.
Project 2: Develop media programs

sectors and local
communities

and effective system for reporting

Project 2: Carry out assessment and

evaluation
Program 57:
for consultations

service style.
Project 1: Define evaluation criteria

approach for
monitoring and

service providers in genuine Lao

278.

via radio, television, newspapers and
magazines…etc.
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Relevant
Agencies

Goverment

Program 58:

Project 1: Organise domestic and

Organise lessons
exchange on
heritage tourism

international exchange visits to
279.

successful heritage tourism sites on
conservation and management.

1

2017-2025

Tourism Division

100

Goverment

1

2017-2025

Tourism Division

8

Goverment

2

2017-2025

Tourism Division

7

Goverment

1

2017-2025

Tourism Division

10

Goverment

1

2017-2025

Tourism Division

7

Goverment

2

2017-2025

Tourism Division

10

Goverment

conservation and
management
Program 59:
Develop a
cooperation plan

Project 1: Develop annual plan
280.

between the public,

outlining cooperation between
public, private/ business sectors and

private/business

the local communities.
Project 2: Define practical

sectors and the

mechanism to enhance coorperation

local communities.

281.

between public, private/business
sectors and the local communities.

Program 60:

Project 1: Implementation of the

Implementation of

annual coorperation activities.

the coorperation
programs between
the public, private/

282.

business sectors
and the local
communities.
Program 61:

Project 1: Define evaluation criteria

Develop a
stakeholders
cooperation

and effective system for reporting
283.

monitoring and

service quality relating to the
coorperation with public, private/
business sectors and the local

evaluation system.

communities.
Project 2: Carry out assessment and
284.

evaluation of quality of coorperation
between the public, private/business
sectors and the local communities.
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